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Welcome and introductions
Why use place management

Place management as a concept In
Europe

Theory and practice
Present — the AGORA project
Future — Institute of Place Management




Hello! (

Institute of Place Management

e Simon Quin , Chief Executive, Association of
Town Centre Management and Director of
AGORA Project

 Andrés Coca-Stefaniak , Senior Lecturer in
Place Management at Manchester Metropolitan
University and Transnational Manager of
AGORA Project
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Hello! (

Institute of Place Management

o Cathy Parker , Development Director of
Institute of Place Management and
Director of AGORA Project

o Garry Mortimer-Cook , Town Centres
Manager for Horsham District Councill
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Why place management? (
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Place management in UK (

Institute of Place Management

(adapted from Warnaby, 1998)
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Institute of Place Management

 Town centre management (UK)
e Galerie marchande a ciel ouvert (FRA)
« Centre commercial a ciel ouvert (FRA)
* Centro commerciale naturale (IT)
e Centros comerciales abiertos (ESP)
e Centros comerciales urbanos (ESP)
... and many others!
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History in United Kingdom (
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Global trends +
multi-disciplinary
PLACE MANAGEMENT Coca-Stefaniak etal (2007) ¥ +community
Walsh (2001) e empowerment

‘Weeks (1 2 - i
Stuart-Weeks (1998) Whyatt (2004) Strategic planning

Warnaby et al (1998) Competitive advantage — public,

Bennison et al (1993)] City marketing & regeneration

Guy (1993) Co-operation with private sector

TCM
Wells (1991) | Stakeholder management
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Baldock (1989) Response to the increasing competitive pressures

Spriddell (1980) Town centres as shopping destinations
Davies & Bennison (1978)
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Institute of Place Management

Towards a definition (

“Increasingly, place management is being
recognised as a solution to improving specific
locations. Place management is a coordinated,
area-based, multi-stakeholder approach,
harnessing the skills, experience and resources
of those In the public, private and voluntary
sectors”.

Source : Journal of Place Management and Development
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Institute of Place Management

% Definition of place (

Place seen conceptually as

“the experience of a specific location
which involves a certain level of
belonging , boundaries and
connections to one’s everyday life, even
when its identity may be created and
seldom fixed in time " .

(Escobar, 2000)
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Place Management Models (

= go"a Institute of Place Management
Formal schemes .
N Business
Darwen (UK) Salzburg (AUT)Q Improvement
Districts (UK)
Lille (FRA
Public Terrassa (ESP) Private
. < .
funding funding
Vasteras (SWE)
I odz (POL) Cesena (IT)
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Informal schemes

J Granollers (ESP)
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Formal TCM schemes
A

Public ) y Private
funding funding

G

AGORAS

v

Informal TCM schemes
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Ludlow Agora

e Public-informal
e Public-private partnership

« AGORA model based on social
entrepreneurship principles

o Cittaslow status (since 2003)
* ‘Pride-of-place’ community led
Initiative

o Social Enterprise Network will

manage town centre (community :
Interest company?) '
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AGORA Project Objectives

Create an AGORA Observatory to measure and
build understanding of place management

Develop and support 8 AGORA pilots to test
alternative approaches to place management

Augment existing training and education
Infrastructures to deliver training and qualifications
relevant to the needs of all those involved in place
management

Construct a pan-European network linking policy
and practitioner audiences interested in the social,
economic and environmental health of towns and

cities.



Challenges for future

 There Is no best single model of place
management (each must be locally
relevant)

e Globalisation

* New partnerships with voluntary and social
economy sectors?

 Influence of social entrepreneurship on
community-based place management?
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AGORA'’s legacy ...

INSTITUTE
OF
PLACE MANAGEMENT

www.placemanagement.org
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Institute of Place Management

« EXisting place management associations
represent specific sub-sectors of the
iIndustry

* No recognised body to develop place
management gualifications/standards

 Place management not recognised as a
profession
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IPM Mission

"0 be the International professional body
that supports people committed to
developing, managing and making
places better.




IPM Objectives

To be the international authority on qualifications and
standards of performance in place management

To be a leading advocate and information source on
the evolution of place management

To work in partnership with local, regional national
and international organisations  to improve the
guantity and quality of support available to the place
management industry

To establish place management as a profession
through engaging practitioners into a valued
membership structure.
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INSTITUTE
OF
PLACE MANAGEMENT

www.placemanagement.org

a.coca@mmu.ac.uk
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