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Education in community planning

within the Equal project — “Community Planning as a Tool for
the Enhancement of Social Cohesion and the Support of
Social Inclusion and the Prevention of Social Exclusion of
Socially Disadvantaged People on the Labour Market
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Aims and principal tasks of the mutual cooperation between
CKP Usti nad Labem and the Faculty of Social and Economic
Studies of Jan Evangelista Purkyne University (FSE UJEP)

 To enhance the skills and knowledge of young people (students)
concerning community planning processes

«  To enhance the skills and knowledge of life-long learning participants
and practical experts concerning community planning processes

 To develop a flexible education system focusing on community planning
at FSE UJEP and beyond, which could be further developed
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Structuring of education activities within the
EQUAL project — forms of education

. Optional courses for students attending the Social Work and
Social Policy Programme (two subsequent courses — 2 terms in
total)

. Life-long learning for people working in the field - commissioners,
social service providers, users, representatives of job centres and
other experts
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Optional course OC I+l

« This optional course will be desighed so as to enhance the scope of
the students® knowledge and skills and thus also the future practical
application of the existing students‘ curriculum.

« The expected content of the course will be based on the current
system of subjects and knowledge acquired during the studies.

* For this reason this course is planned for the second half of the
recommended curriculum.
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Framework of OC I+l

 Duration: 2x 14 weeks x 2 lessons
« Number of participants: 20 - 25

- Participants: students of the 2" and 3'd years of the Social
Policy Programme

- Form of certification: credit - 2 credit points
«  Pilot implementation: OC l. winter term 2006/2007
OC II. summer term 2006/2007
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OC | — Community planning — a public issue

Objectives :

« The students will get to know the mission of social services, as the assistance
to people with maintaining or acquiring their new place in the community, in
the majority society and in their natural environment, with new principles and
foundations of social services, the participation of people in the planning of
social services, with the assessment of needs and the need for a change in the
local community as well as with the introduction of the care quality standards
that are closely linked to community planning and the new trends in the public
administration reform in the social service provision system.

» Conclusion of the course for students: presentation of an assigned task for
four groups

(MP)
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OC | — Community planning — a public issue

Content:

« Community, community work, social needs

« Community planning principles

« Identification of the key characteristics of a local community

 The organisational structure and dynamics of a specific community,
management teams

* Production of a draft community plan for social services

- Community plan for social services — development strategy

- Training: Communication — managing a group meeting

- Students‘ presentation — assignhed topic in order to obtain the credit
points

(MP)
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OC Il - Community planning of social services

Objectives:

« The students will get to know the mission of social services, as the assistance
to people with maintaining or acquiring their new place in the community, in
the majority society and in their natural environment, with new principles and
foundations of social services, the participation of people in the planning of
social services, with the assessment of needs and the need for a change in the
local community as well as with the introduction of the care quality standards
that are closely linked to community planning and the new trends in the public
administration reform in the social service provision system.

« Conclusion of the course for students: presentation of an assigned task for
four groups
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gjm - h Tento projekt je spolufinancovdn Evropskym socidlnim fondem a stdtnim rozpoitem Ceské republiky. 9




Komunitni planovani jako nastroj pro posilovani socidlni soudrZnosti a podporu socialniho zacleiiovani a predchazeni

socialnimu vylougeni socialné znevyhodnénych osob na trhu prace

© CENTRUM KOMUNITNI PRACE Usti nad Labem

OC Il - Community planning of social services

Content:

« Community, community work, social needs

- Social change as the aim of community work
 The public and public administration

- Definition of social services, types of social services and their
characteristics

« Quality standards of social services
* Institutional social services, introduction of standards
« Current state of the system of social service provision

« Training
- Students® presentation — assigned topic in order to obtain the credit
points
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Life-long learning

« These times require continuous strengthening of education.
At work, flexibility is required, which often brings about the need
to start doing activities in a field that is not known to us at all.

 The need to increase participation in further education ranks
among the top priorities of the EU education policy.

(MP)
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Life-long learning

« Life-long learning is implemented in the form of postgraduate
studies based on general secondary school (university)
knowledge and practical experience.

« The life-long learning programme has a medium-term duration
and its content is based on the needs of selected target groups.
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Life-long learning — outputs and requirements

 The education module has been accredited within the UJEP life-long
learning scheme.

« The life-long learning programme will be concluded with a final project
assighment focusing on a topic that each participant can choose.

- The pilot programme within the EQUAL project is free of charge.

« Successful graduates will obtain an UJEP certificate.
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Life-long learning frameworks

Duration: medium-term, 250 lessons

- out of which 180 lessons of full-time studies + 70 lessons of e-learning (i.e. 90 +

90 lessons in two terms)

- max. 9 lessons per day (i.e. 10 teaching days per term)

- two-day blocks ...i.e. 5 teaching weeks

Number of participants: up to 25 people

Participanis: people working in the field who have completed secondary
vocational education

Form of certification: certificate of graduation issued by UJEP

Pilot implementation: January 2007 — January 2008

(MP)
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Life-long learning programme - content

témata lektor pocet hodin
komunitni planovani 1 Magr. MuZilowa 25
komunitni planovani 2 pan Polesny 25
komunitni planovani 3 PhOr. Krboova Masinowa 25
Sociologické wyzlumy, interpretace dat PhDOr. Balek 25
Alctivni politilka zaméstnanost Magr. Turel: 1z
Fundraising pan krejci 1z

c.
1
2
3
4
o
=
7

Projelktovy management a strukturalni PhOr. Krboova Masinowa 25
politilkka EL pan Polesny

Personalni management PhDr. Styvarovsd 25
Managerment kvality socidlnich sluzeb MUDr, Straka 1z
Regionalni informacni systémoy MUDr, Seiner 1z
Kornunikace, Refeni konfliktd a mediace PhDr. Sik 25
Metody prace se skupinou PhDr. Sik 25
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Supporting materials for the life-long learning
programme

« Study materials - textbooks (12 books)

« Other literature and references

« E-learning products

« Self-tests (knowledge evaluation)

« Final test (e-learning product)

« Students’ assignments (practical application)

(MP)
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Example of the contents of the study materials

 11. Communication and conflict resolution and mediation
— Introduction
— Communication as a system. Communication theory in practice.
— Verbal and non-verbal communication.
— Active listening techniques
— Communication styles
— Assertive behaviour
— Helping interview
— Conflicts — types
— Negotiations and discussions
— Agreement and its alternatives
— Mediation
— Communication with the media
— Presentations and presentation skills
— Literature

(MP)
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Example of e-learning
Communication — in general
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Example of e-learning
Community planning
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Socialni potreba
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SOCIALNI POTREBA

Cilezpdsobh a mira socidini pomoci jsou uréovany potfebami lidi, jejich individuginimi zvldStnostmi. Odbornd socialni sluZba proto reaguje widy na potfeby lidi.
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uvaZuje o potfebach jako o komplexech zobechujicich podstatné individuaini | skupinové charakteristiky pfiznadénych nedostatkd a pfani souvisejicich se socidlnim fungovanimm.

Socialni zajem

Potfehy jsou ohjektivhim zakladem socidlnich zajma. Zajmy se vatahuji k lidstvu jako celku, globalnim spaleénostem, socialnim tidam socialnim skupinam nebo osobnostem
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*  tendence adaptace jednotivce nebo skupiny k danym podmimkam prostiedi
= tendenci pretvareny daného prostredi vziledem k potfebam jednotivce mebo skupinty
(Maly sociologicky slovnik, 1970, str.309)
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subjektivné zkresleny je problematicke jejich pfijeti jako vhodneho méfitka skuteéneho stavu véci.
«  Vyjadiené (prezentovane) potieby - poZadavky nebo dalsi projevy chovani lidi |, které jsou néjak nasmérovany k dosaZeni subjektivné Z3douciho stava. Wiadfene potieby se
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Example of e-learning
Verbal communication
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Kurz "Komunikacni dovednosti Gfednika™

Plan studia N

Zakladni principy verbalni komunikace

RozliSujeme jina ;

. psanou,

. mluvenou,

. Zivou,

. reprodukovanou.

Wk =

Verbalni komunikace je nezbytnou
soucasti Zivota lidi ve spoleénosti a nutnou
podminkou mySleni. Vyznam slov je vsak vidy
dotvaren neverbalnimi sloZkami komunikace
a charakteristikami hlasu.

MNase pfedstavy o objektu nebo
predmétu, o kterém hovoiime nejsou nikdy
plné stejne nebo pfesné jako U partnera,
nebot kaZdy z nas ma jingé zkuSenosti i
predstavy, pfes kieré pfijimans informace
fitrujerme.

Slovni sdélovani

Principy efektivniho slovniho sdélovani:

= Y¢as si rozmyslete obsah sdéleni.
Je dobré mit jasné stanoveny cil sdéleni v podobé strugnych dvou maximalné tf
Jednoduchych vét Tomuto fikame Kliové sdéleni nebo take hlawvni myslenky sdéleni.

* Vymezte si klicové body sdéleni.
Jejich podoba by méla mit jasna, struéna, srozumitelna, prijatelnym slovnikem

* Promyslete si pofadi, v jakém o kli¢ovych sdélenich budete hovofit.
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Komunitni planovani jako nastroj pro posilovani socidlni soudrZnosti a podporu socialniho zacleiiovani a predchazeni

socialnimu vylougeni socialné znevyhodnénych osob na trhu prace

© CENTRUM KOMUNITNi PRACE Usti nad Labem

Future

« Other OC I+ll and life-long learning programmes at UJEP

* Incorporation in the future bachelor‘s and master‘s studies at
UJEP

« Accreditation of the life-long learning programme for other
uses

« Alternative form of requalification courses for job centres

« It is in compliance with the new legislation and its requirements
for the community

(MP)
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Thank you for your attention.

Mgr. Martina Zelinova Langweilova

Community Work Center Usti nad Labem
Konévova 18, Usti nad Labem
www.ckpul.cz
www.komunitniplanovani.com
e-mail: info@ckpul.cz tel.: 0042 475 201 096

Good bye
Please contact us for further details

(MP)
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